
MATHIS HOUSING AUTHORITY
  300 West Fulton
          Mathis, Texas 78368

             Minutes Regular Board Meeting
                                                               6:00 P.M. November 25, 2025


In accordance with chapter 551 of the Texas Government Code, Vernon civil statues of TEXAS notice is hereby given that the Board of Commissioners of the Housing Authority of the City of Mathis, Texas meets for a Regular Board meeting at 6:00 pm on Tuesday, November 25, 2025.

Public Meeting –6:00 P.M.
Public Meeting – Action Items 6:00 PM



1. Determine a Quorum and call meeting to order.
Present: 
[bookmark: _Hlk216851298]Chairperson Abelardo Pacheco
Commissioner Ernesto Martinez
Commissioner Irene Deleon 
Commissioner Ernestina Martinez
Absent: Vice Chairperson Esmeralda Olivarez
 
         A quorum was determined by Chairperson Abelardo Pacheco   
Staff present: 
Executive Director Joey Shumaker
Deputy Director Rudy Hernandez
Executive Assistant Marissa Rosales

Pledge of Allegiance was performed by all in attendance.

2. Welcome visitors and hear any public comment (limited to (3) minutes per person who completes the Citizen input request form and turns it in to the Executive Director 15 minutes before the meeting.
None

3. Action and Approval of October 28, 2025, Minutes 
Chairman Abelardo Pacheco noted that when minutes are incorrect, entire paragraph(s) must be corrected and old paragraph deleted from history.
Chairperson Ernesto Martinez asked who oversees completing the minutes.  Director Shumaker responded that the Bylaws state that the Executive Director serves as the Secretary of the Board and therefore completes the minutes.
Motion made by Commissioner Ernesto Martinez to approve the minutes seconded by Commissioner Irene Deleon.  Motion carried.





	


4. Action and Approval of Financials for the month of August 2025.
Chairman Abelardo Pacheco stated that he has spoken with Director Shumaker and that changes will be made when the next budget is in place.
Chairman Abelardo Pacheco stated that the auditor mentioned that we are doing well financially with one year in reserves and the state of the authority is very healthy.
Commissioner Ernestina Martinez made a motion to approve the minutes seconded by Commissioner Ernesto Martinez. Motion carried.

5. Action and Approval of Financials for the month of October 2025.
Director Shumaker mentioned that she is working on the budget and financials to make them clearer and more accurate.
Commissioner Irene Deleon made a motion to approve the minutes seconded by Commissioner Ernesto Martinez.  Motion carried.

6. Action and Approval of Audited Financial Statements and all Supplemental Data for FYE March 31, 2025. Resolution 11252025-6.
Commissioner Ernesto Martinez made a motion to approve the 2025 audit seconded by Commissioner Irene Deleon. Motion carried.

7. [bookmark: _Hlk72507626]The Mathis Housing Authority reserves the right to adjourn into executive session at any time during this meeting to discuss any item on the agenda as authorized by the Texas Government Code Section 551.071 (consult with attorney) which includes the list that is hereafter set forth in the “Executive Session” paragraph, 551.072 Personnel matters 551.074 After discussion in executive session, any action or vote will be taken in public a closed executive session may be conducted under the authorization of Texas Government Code Annotated Chapter 551. Such closed meeting may be held only for the purpose of a discussion.  Any action, as a result of a discussion, must be taken in open session.  The following executive session is authorized as follows: N/A.     

8. Commissioner’s Comments and other business:
· Chairman Abelardo Pacheco asked for an Executive Director Evaluation Form be given to each commissioner. Director Shumaker stated that she had the form and will ensure that the commissioners receive it.
· Chairman Abelardo Pacheco stated that the board authorizes the Organizational Chart and budget and that the Executive Director has the authority to make any change within the scope of the chart if it stays within the approved financial budget.  
· Commissioner Irene Deleon asked about the new clerk position.  Deputy Director Rudy Hernandez informed the board that the new clerk is working part-time at the main office and on Wednesdays at the Rockport office. 
· Chairman Abelardo Pacheco stated that Chairperson Esmeralda Olivarez had previously requested that the board change the day of the meetings but has since stopped working so the current day still works for her.  He also mentioned that changing it to another day makes it difficult to meet because many other city meetings fall on Mondays, Tuesdays and Wednesdays and several holidays fall on Thursday.
· Chairman Abelardo Pacheco stated that he has a list that he will share with Director Shumaker of items that were not completed during the last year. One of which was the website that is now completed.
Chairman Abelardo Pacheco stated that the Bylaws and the Rules of Governance need to be reviewed by the board in the next year. He stated that these are very important documents that the board should be familiar with. 
He stated that previously, he had to do a lot of research, background, reading of policy and procedures so he understood what was happening. He now feels that if something goes array, Director Shumaker will handle it and report to the board and keep the board informed.
· Chairman Abelardo Pacheco stated that the policy manual should be re-certified in the next year.
· Chairman Abelardo Pacheco mentioned the new scoring system for applicants and that this makes sense for our agency. 



9. Executive Directors Report 
1. Cristi Lajeunesse, Kenedy Housing Authority, is starting her own consulting company in 2026, and would like to retain Cristi on a month-to-month basis to ensure that items are getting completed accurately and timely. Director Shumaker would also like to attend Cristi’s training events that pertain to Executive Directors so that she can gain more knowledge and experience. Chairman Abelardo Pacheco suggested a monthly contract with Cristi and include it in the new budget.
2. The website, www.mathisha.org is up and running and has had many visitors and positive response.
3. The two new maintenance personnel, when hired, will each be dedicated to one of the properties, with Mr. Miranda overseeing them and all the properties. Chairman Abelardo Pacheco mentioned that years ago, there were three maintenance that also did lawn care.  Director Shumaker stated that lawn care will now be part of maintenance. Commissioner Ernesto Martinez stated that we should utilize Community Service when possible.  Director Shumaker agreed.
4. We are waiting for bids to repair/replace the sewer lines as a preventative measure since the current pipes are causing many issues. Commissioner Irene Deleon stated that there is still a hole in the area they last repaired.  Executive Assistant Marissa Rosales stated that they will be coming back to fill the hole and that caution tape is in place. Chairman Abelardo Pacheco suggested the Director Shumaker speak with the City Manager for a referral to an Engineer.

10.    Adjourn
A motion was made by Commissioner Deleon to adjourn and seconded by Commissioner Ernesto Martinez. Motion passed.

CERTIFICATION
I, Joyce Shumaker, Executive Director and Secretary to the Board of Commissioners of the Housing Authority of the City of Mathis, Texas do hereby certify that the foregoing minutes of the Regular Meeting of the Board of Commissioners held on November 25, 2025, are true and correct.


______________________________________________________________________
Joyce Shumaker                                                          				Seal
Executive Director and Secretary to the Board of Commissioner 


_____________________________________________________________________
Abelardo Pacheco
Chairperson 

Motion made: ___________________________________________

Second: ____________________________________________   

Minutes passed by a vote of:   _______ To: _______ 
  

