
MATHIS HOUSING AUTHORITY
  300 West Fulton
          Mathis, Texas 78368

             Minutes Regular Board Meeting
                                                               6:00 P.M. October 28th, 2025


In accordance with chapter 551 of the Texas Government Code, Vernon civil statues of TEXAS notice is hereby given that the Board of Commissioners of the Housing Authority of the City of Mathis, Texas meet for a Regular Board meeting at 12:00 pm on Friday, August 29, 2025.

Public Meeting –6:00 P.M.
Public Meeting – Action Items 6:00 PM



1. Determine a Quorum and call meeting to order.
Present: 
Chairperson Abelardo Pacheco
Commissioner Ernesto Martinez
Commissioner, Irene Deleon 
Commissioner Esmeralda Olivarez
Absent: Commissioner Ernestina Martinez 
         A quorum was determined by Chairperson Abelardo Pacheco   

Staff present: 
Outgoing Executive Director Cecelia Medrano
Incoming Executive Director Joey Shumaker
Deput Director Rudy Hernandez

Pledge of Allegiance was performed by all in attendance.


2. Welcome visitors and hear any public comment (limited to (3) minutes per person who completes the Citizen input request form and turns it in to the Executive Director 15 minutes before the meeting.
-Robert Garza regarding his application for the Executive Director position. Mr. Garza stated that he did not receive any calls. He would like the phone number that was called. Chairman Pacheco stated that we will review his requests and get back to him.

3. Action and Approval of September 26, 2025, Minutes 
· Item #2 – ‘Public Comment’.  CORRECTION. Chairman Pacheco stated full names should be stated and requested that R. Rodriguez be corrected to Ruben Rodriguez.
· Item #7 – ‘Check Writing Policy’. CORRECTION. Chairman Pacheco asked for correction that he DID NOT state that he personally went to the bank.
· Chairman Pacheco discussed the previous check signing policy vs new policy. The previous policy allowed the Deputy Director and the Executive Director to sign checks. The new policy states that a director and a commissioner must sign. Chairman Pacheco suggested creating schedule for commissioners to sign checks.
Ms. Medrano stated that the policy must then be revised to reflect a rotation of commissioners’ signing. Chairman Pacheco stated that it will remain on a call basis until policy is revised.
· All signature cards have been signed at the bank.
· Item #11 - CORRECTION. Commissioner Olivarez asked for correction that she did not show her phone to the board and that her phone was shown to Chairperson Pacheco only.
Ms. Medrano stated that it is the job of the staff to conduct investigations and not Commissioners. Chairman Pacheco stated that this will be discussed after the meeting and that Commissioner Olivarez listen to the September 26, 2025, audio during office hours.
Chairman Pacheco stated that no person’s name was mentioned and reminded everyone that investigations cannot be discussed during an open forum and must be discussed without a quorum outside of a meeting.

[bookmark: _Hlk207364068]A motion to table the minutes for September 26, 2025, for corrections was made by Commissioner Olivarez and seconded by Commissioner Martinez. Motion carried 3-0.

4. Action and Approval of Financials for the month of September 2025.
Chairman Pacheco did a review and spoke with the Auditor, Mike Estes, regarding the audit that is currently being conducted and will wait for the completed audit for further discussion.
Motion to approve made by Commissioner Martinez seconded by Commissioner Olivarez.  Motion carried 3-0.

5. Action and Approval of Signature Cards Reso 102825-5
All cards have been signed. Chairman Pacheco stated that this issue was brought up in July and that after research he discovered that only the minutes are needed to get the signatures changed at the bank.
Ms. Medrano stated that she has documentation from Prosperity Bank that their policy is that they must have signed minutes and resolution. 
Chairman Pacheco stated that the minutes are approved with the motions when voted on.
Ms. Medrano stated that the resolution was previously approved and that this is a new resolution to remove Ms. Medrano and add Joyce Shumaker to the signature card.
Motion made by Commissioner Martinez seconded by Commissioner DeLeon. Motion carried.

6. [bookmark: _Hlk72507626]The Mathis Housing Authority reserves the right to adjourn into executive session at any time during this meeting to discuss any item on the agenda as authorized by the Texas Government Code Section 551.071 (consult with attorney) which includes the list that is hereafter set forth in the “Executive Session” paragraph, 551.072 Personnel matters 551.074 After discussion in executive session, any action or vote will be taken in public a closed executive session may be conducted under the authorization of Texas Government Code Annotated Chapter 551. Such closed meeting may be held only for the purpose of a discussion.  Any action, as a result of a discussion, must be taken in open session.  The following executive session is authorized as follows: N/A.     

7. Commissioner’s Comments and other business:
-Commissioner Pacheco reported that there was a major repair being completed to repair a clay sewer line damaged from tree roots.
-Commissioner DeLeon reported that some residents didn’t get their trash picked up.  Ms. Medrano stated that all tenants have received notices regarding trash pick up and that they need to bring their containers to the curb.










8. Executive Directors Report 
-At the last meeting a resident from the Rockport property attended and stated that she couldn’t use her washer.  Mr. Miranda, maintenance, followed up on and the diagnosis is that the contractor needs to dig under the building to reach the damaged lines. Due to these issues, several families have had to be placed in hotels until repair were completed – typically 2-4 days.
-Screen Doors.  Heavier duty recommended for future discussion.
-Six units are currently under remodel construction.  These are listed on the financials under ‘Contract Expenses’ and will be transferred to ‘Capital Expenses’ after draw downs. Ms. Medrano explained that the amounts are combined until after the transfers.  ‘Capital Funds’ are used for emergency improvements.
-Maintenance positions.  Three applications have been received; however, they do not have drivers’ licenses, which are required to travel to the properties using a company vehicle.  Other ad options will be researched.  Until they are hired, we are having to utilize contractors. The maintenance salary is comparable to city and county.
Three remodeled units at the Fulton property and one on Texas Street will be completed by Friday.



  

Rent Collections Other Data August 2025 Public Housing Program 
$21,885.00 	Rent Charged on the 1st of the Month 
$22,313.00 	Collected
$  4,080.00	Outstanding Rents
$33,618.00	HUD Subsidy
$0.00		Utility allowances paid out to Families 
9		Vacancies
4		Units under Construction Contract
0		Pending Eviction



Rent Collection Other Data August 2025 Texas Street New Construction
$   815.00	Rent Charged on the 1st of the Month 
$1,375.00 	Collected
$   100.00	Outstanding Rents
$14,095.00	HUD Subsidy
$     199.00	Utility Allowance Paid out To Families 
0		Vacancies
0		Units under Construction Contract
0		Pending Eviction

Section 8 Program August 2025
$56,180.44	Housing Assistance Payments (HAP) Paid out on the 1st of the Month
$58,911.00	HUD Subsidy
$7,193.00 	ADMIN Fees Received
$0.00		Utility Allowances Paid out to Families
93		How Many Families we assisted 
6		How many are pending assistance 
95		Total number of families that we can assist under our ACC agreement 


We currently have 9 vaccines  
1 Bedrooms-0
2 Bedrooms-3
3 Bedrooms-4
4 Bedrooms-2
The benefits of interchanging employees with neighboring housing authorities.  That being that we are such a small agency assisting with quality control of day-to-day operations is beneficial to all agencies  
We have been and will continue to move existing families around that are either under and or over housed.  We have several families that have are living in 2 bedrooms and per HUDs guidance we will be relocating families as quickly as we have the available unit for them
Lights at Encino site have been put up by contractor, we are currently in line with AEP to put up a transformer for the lights.
Once these projects are completed, we would like to start the window project at the Rockport site. Staff has assessed the Rockport property to observe any safety issue and common issues that need to be addressed. Dryer vents/plugs are being considered for position and installation,
Another project we are looking at besides the windows, we are looking to reconstruct the current play equipment. 
We are recruiting for our Maintenance Position, if you know of anyone that has knowledge in make ready/maintenance please refer them to us 


9.    Adjourn
Adjourned at 3:41 P.M. A motion was made by Commissioner, Ms. Esmeralda Olivarez, and seconded by Commissioner, Ms. Irene Deleon. Motion passed 4 to 0.









CERTIFICATION
I, Cecelia Ann Medrano, Executive Director and Secretary to the Board of Commissioners of the Housing Authority of the City of Mathis, Texas do hereby certify that the foregoing minutes of the Regular Meeting of the Board of Commissioners held on August 29, 2025, are true and correct.


______________________________________________________________________
Cecelia Ann Medrano                                                              				Seal
Executive Director and Secretary to the Board of Commissioner 


_____________________________________________________________________
Abelardo Pacheco
Chairperson 

Motion made: ___________________________________________

Second: ____________________________________________   

Minutes passed by a vote of:   _______ To: _______ 
  





	
