
MATHIS HOUSING AUTHORITY
  300 West Fulton
          Mathis, Texas 78368

             Minutes Regular Board Meeting
                                                               6:00 P.M. December 23, 2025


In accordance with chapter 551 of the Texas Government Code, Vernon civil statues of TEXAS notice is hereby given that the Board of Commissioners of the Housing Authority of the City of Mathis, Texas meets for a Regular Board meeting at 6:00 pm on Tuesday, December 23, 2025.

Public Meeting –6:00 P.M.
Public Meeting – Action Items 6:00 PM



1. Determine a Quorum and call meeting to order.
Present: 
[bookmark: _Hlk216851298]Chairperson Abelardo Pacheco
Vice Chairperson Esmeralda Olivarez
Commissioner Ernesto Martinez
Commissioner Irene Deleon 
Commissioner Ernestina Martinez
Absent:
None
 
         A quorum was determined by Chairperson Abelardo Pacheco   
Staff present: 
Executive Director Joey Shumaker
Deputy Director Rudy Hernandez
Executive Assistant Marissa Rosales
Administrative Clerk: Celeste Huerta

Pledge of Allegiance was performed by all in attendance.

2. Welcome visitors and hear any public comment (limited to (3) minutes per person who completes the Citizen input request form and turns it in to the Executive Director 15 minutes before the meeting.
None

3. Action and Approval of November 25, 2025, Minutes 
Motion made by Commissioner Ernesto Martinez to approve the minutes seconded by Commissioner Irene Deleon. Motion carried.

4. Action and Approval of Financials for the month of November 2025.
Director Shumaker presented the financial statements and presented the board with a new monthly ‘Budget vs Actual’ sheet.  She stated that she is working with the accountant to clean up the financials for easier review.
Chairperson Abelardo Pacheco asked the staff to check into the Low-Income Energy Assistance Grant. 
Staff explained that this grant is done through Nueces County.
Motion made by Commissioner Irene Deleon to accept the November financials seconded by Commissioner Esmeralda Olivarez. Motion carried.




5. [bookmark: _Hlk72507626]The Mathis Housing Authority reserves the right to adjourn into executive session at any time during this meeting to discuss any item on the agenda as authorized by the Texas Government Code Section 551.071 (consult with attorney) which includes the list that is hereafter set forth in the “Executive Session” paragraph, 551.072 Personnel matters 551.074 After discussion in executive session, any action or vote will be taken in public a closed executive session may be conducted under the authorization of Texas Government Code Annotated Chapter 551. Such closed meeting may be held only for the purpose of a discussion.  Any action, because of a discussion, must be taken in open session.  The following executive session is authorized as follows.         
N/A
6. Commissioner’s Comments and Other Business

7. Executive Director’s Report 
1. Conference Travel vs Holidays
Director Shumaker presented the board with a handout comparing Travel vs Holiday costs. The cost for conferences in the 2025 fiscal year amounted to $30,935 when amounts were itemized from the credit card bill with additional dollars spent according to the financials, with $45,000 budgeted for the 2025 fiscal year.  The cost for sixteen holidays will cost the agency approximately $1300
After many discussions with the staff, Director Shumaker recommends that staff keep in line with the city holidays and limit out-of-state conferences and travel to attend in-state conferences, preferably saving the agency over $10,000/year.
Chairman Pacheco stated that the Director has the authority to make these decisions if it stays within the budget.
2. Rockport – Shower/Dryer research
Director Shumaker reported that we are waiting on a bid from a tub outfitting company for the Rockport property. She would like to see the bathtubs removed and a shower insert installed. This would leave room for stackable washer/dryers in the bathroom and more room in the kitchen without washers.
She will update the board when bids are received.
3. Maintenance Interview’s Report
Director Shumaker reported that two new full-time maintenance staff have been hired.  James Diaz will be dedicated to the Fulton property and started this week. Ruben Chapa will start the week of 1/13/26.
4. Rockport Fence Update
Our insurance company accepted the bid for the Rockport fence repair after it was hit and run by a driver.  The bid amount is: $4150.00 with the deductible being $1000.  The repair should be completed soon.
5. One Call Now Update
This service, allowing us to call/text/email multiple tenants, has been used several times.  The feedback from staff and tenants has been positive.
6. Cloud and Direct Deposit Update
The server to Cloud transition has been completed.  Direct Deposit will be completed in the week of 1/5/26/

8.    Adjourn
A motion was made by Commissioner Irene Deleon to adjourn and seconded by Commissioner Ernesto Martinez. Motion passed.





CERTIFICATION
I, Joyce Shumaker, Executive Director and Secretary to the Board of Commissioners of the Housing Authority of the City of Mathis, Texas do hereby certify that the foregoing minutes of the Regular Meeting of the Board of Commissioners held on December 23, 2025, are true and correct.


______________________________________________________________________
Joyce Shumaker                                                          				Seal
Executive Director and Secretary to the Board of Commissioner 


_____________________________________________________________________
Abelardo Pacheco
Chairperson 

Motion made: ___________________________________________

Second: ____________________________________________   

Minutes passed by a vote of:   _______ To: _______ 
  

