



MATHIS HOUSING AUTHORITY
  300 West Fulton
          Mathis, Texas 78368

             Minutes Regular Board Meeting
                                                              12:00 P.M. September 26, 2025


In accordance with chapter 551 of the Texas Government Code, Vernon civil statues of TEXAS notice is hereby given that the Board of Commissioners of the Housing Authority of the City of Mathis, Texas meet for a Regular Board meeting at 12:00 pm on Friday, September 26, 2025.

Pledge of Allegiance was performed by all in attendance.
Public Meeting –12:00 P.M.
Public Meeting – Action Items 12:03 PM



1. Determine a Quorum and call meeting to order.
         A quorum was determined by Chairperson, Abelardo Pacheco   
Present were, Chairperson, Abelardo Pacheco, Commissioner, Ernesto Martinez, Commissioner, Irene Deleon, Commissioner, Esmeralda Olivarez. Staff present were Executive Director, Cecelia Medrano, Deput Director, Rudy Hernandez, Office Manager, Marissa Rosales.
Absent were Commissioner, Ernestina Martinez. 

2. Welcome visitors and hear any public comment (limited to (3) minutes per person who completes the Citizen input request form and turns it in to the Executive Director 15 minutes before the meeting.
Eva Medrano 
Rosa Coronado
Public Comment was submitted by Ruben Rodriguez

3. Action and Approval of Minutes for August 29, 2025. 
[bookmark: _Hlk207364068]A motion to table the Minutes for August 29, 2025, was made by Commissioner Ms. Esmeralda Olivarez and seconded by Commissioner Mr. Ernesto Martinez. The motion passed with a vote of 3-0

4. Action and Approval of Financials for the month of August 2025.
Commissioner Mr. Abelardo Pacheco requested that Executive Director Ms. Cecelia Medrano provide a detailed rundown of the financials, specifically noting the variances in total operating income and revenues. Ms. Medrano began by reviewing the Dwelling Rent line item, explaining that the budgeted annual amount is $260,000, which equals approximately $21,304 per month. She noted that after five months, $11,000 has been collected, leaving a variance of $148,000, as several months remain in the fiscal year (September through March). Mr. Pacheco then asked why the original budget of approximately $359,000 had been lowered to $267,000. Ms. Medrano clarified that the $267,000 reflects only the rental income and does not include funds received from HUD subsidies. She further explained that when total grants and subsidies are included, the figure increases to $344,000, which accounts for the current variances since not all months have been realized yet. Ms. Medrano also discussed the Operating Subsidy, explaining that HUD funds of roughly $21,000–$22,000 per month are transferred into the operating budget. The budgeted amount for operating subsidy is $225,797, with revenues to date at $212,000, contributing to a total of $537,000. She noted that since the Housing Authority is only five months into the fiscal year, these variances are expected to adjust as additional months’ funds are received. Mr. Pacheco referenced the Operating Revenue line, stating that the budget shows $839,734 with a variance of $537,000, and questioned why the report shows a negative variance of 63.96% when it appeared they were in the ninth month of the fiscal year. Mr. Rudy Hernandez clarified that the fiscal year begins in April, meaning the financials presented cover only five months (April through August), not nine. Mr. Pacheco expressed concern that, even at five months, the budget shows a 63.96% negative variance. Ms. Medrano explained that this is largely due to rental income projections, as rent collections can fluctuate—some residents may vacate units without notice, resulting in uncollected rents and temporary variances. She emphasized that the budget figures are based on projections and estimates, and these variances should even out as the year progresses. A motion to table the Financials for the month of August 2025 was made by Commissioner Ms. Esmeralda Olivarez and seconded by Commissioner Mr. Ernesto Martinez. The motion passed with a vote of 3-0.

5. Action and Approval for Election of Vice Chairperson 09262025-5. 
A motion was made by Commissioner Ms. Irene Deleon to nominate Commissioner Ms. Esmeralda Olivarez as Vice Chairperson, and seconded by Commissioner Mr. Ernesto Martinez. The motion passed with a vote of 3-0

6. [bookmark: _Hlk207364606]Action and Approval of Texas Street Eviction Policy Ending COVID 19 National Emergency. Resolution 09262025-8
A motion was made by Commissioner Ms. Irene Deleon to Approve the Texas Street Eviction Policy Ending COVID 19 National Emergency and seconded by Commissioner Ms. Esmeralda Olivarez. The motion passed with a vote of 3-0

7. Action and Approval on Check Writing Policy. Resolution 09262025-7 
Commissioner Mr. Abelardo Pacheco stated that one of the commissioners informed him they had not been signing any checks, and after speaking with another commissioner, she mentioned having signed only four checks. Mr. Pacheco explained that he personally went to the bank to obtain statements and conducted a quick review. Based on his review, only four checks were signed by a commissioner, while the remaining checks were signed by employees. He noted that, following July, approximately 83 checks were issued—only a few bearing commissioner signatures, with the rest signed by staff. Mr. Pacheco stated that this practice is outside of established policy and requested an explanation. Mr. Pacheco referenced the policy adopted last month, which clearly states that all payment transfers must be made by check, online payments are allowed, and that all checks must have two signatures—one from the Executive Director and one from either the Board Chairman, Vice Chairman, a Commissioner, or the Deputy Director. A commissioner’s signature must appear on each check. Executive Director Ms. Cecelia Medrano responded, explaining that when Mr. Rudy Hernandez requests her signature, it is typically because he has already attempted to reach a commissioner without success or commissioners were unavailable. She added that, in July, not all commissioners had been added to the bank’s authorized signature cards, which contributed to the issue. Ms. Medrano further stated that checks are signed at various times during the month, and commissioners are often unavailable, leaving staff to sign as needed. She noted that the bank paperwork for updated signature cards was recently completed, but Ms. Martinez has not yet gone to the bank to sign and be added to the account. Mr. Pacheco responded that this issue has been ongoing for four to five months, as bank records show that commissioner signatures rarely appear on the checks. He reiterated that the policy clearly requires that a commissioner’s signature must be present on every check. Ms. Medrano replied that this process has been handled the same way in the past without prior issues, stating that she cannot divide signature responsibilities evenly among commissioners unless they are willing to come in daily to sign checks as they are prepared. Commissioner Ms. Esmeralda Olivarez then stated that before further discussion or action, she wanted to clarify a matter regarding her name on the bank signature cards. She explained that when she was first appointed as a commissioner, she provided both of her driver’s licenses and discussed with staff that her legal name is Esmeralda Olivarez, which is how she signs. However, due to a discrepancy on her birth certificate, her driver’s license had been temporarily issued under a misspelling, which caused confusion at the bank. She confirmed that this matter has now been resolved with the bank. Following discussion, Commissioner Ms. Esmeralda Olivarez made a motion to suspend all check writing immediately pending further investigation. No checks are to be processed unless they bear the signatures of both a commissioner and an employee (Executive Director or Deputy Director) and was seconded by Ernesto Martinez. Motion passed 3-0

8. Action and Approval on Travel Policy. Resolution 09262025-8
Mr. Pacheco stated that he looked at the national policy and that he called several housing authorities and they told him they do not normally require employees to turn in receipts, and that if the commissioners want to make a change they can. And like he has mentioned before he wants to know before hand who wants to attend these trainings, where and what the training is for. And he stated that during his research he saw that staff has gone out of state, and that the same training is provided in the state of Texas. So if the training is provided here, we will not go out of state. Ms. Medrano stated that the executive director is responsible for sending staff where they need to go to get the training they need. Mr. Pacheco that he wants a list of trainings everyone wants to attend, and he will turn in a list as well. A motion was made to table the Action and Approval on Travel policy by Commissioner, Ms. Irene Deleon and seconded by Commissioner Mr. Ernesto Martinez. 3-0

9. The Mathis Housing Authority reserves the right to adjourn into executive session at any time during this meeting to discuss any item on the agenda as authorized by the Texas Government Code Section 551.071 (consult with attorney) which includes the list that is hereafter set forth in the “Executive Session” paragraph, 551.072 Personnel matters 551.074 After Discussion in executive session, any action or vote will be taken in public. A closed executive session may be conducted under the authorization of Texas Government Code Annotated Chapter 551. Such closed meeting may be held only for the purpose of a discussion.  Any action, as a result of a discussion, must be taken in open session.  The following executive session is authorized as follows.

10.    Reconvene: Any Action, if needed from Executive Session
No action was taken. 

11.    Commissioner’s Comments and other business: \
Mr. Pacheco questioned how many vacancies and contracts we currently have, and that he is wanting to schedule a budget workshop.
Commissioner Ms. Esmeralda Olivarez requested a copy of a tenant’s application, stating that she believed the individual in question had a criminal background and that she had proof to support her concern. At this time, Ms. Olivarez presented information on her phone to the Board, which included the tenant’s inmate number, probation officer’s name, last probation visit date, tablet visit records, and the probation end date. Executive Director Ms. Cecelia Medrano clarified that the individual does not have a separate application on file because he was added as an additional household member to an existing resident’s lease. Ms. Medrano explained that a background check was conducted following the standard screening process used for all residents, and the report returned clear, showing a dismissed date of June 29, 2017, indicating no active criminal record at that time. Ms. Olivarez stated that the documents on file may be inaccurate, as the information she had indicated on her own the individual continued probation visits through July 2, 2023. She further stated that she had additional identifying information, including the individual’s SID number, TD number, and unit number, and that her records showed a video tablet visit on July 2, 2023. Ms. Olivarez concluded by stating that her intent was to ensure all commissioners were informed and aligned on the matter, emphasizing that she does not believe the case is fully resolved and does not want any unforeseen issues to arise.




12.    Executive Directors Report 

[bookmark: _Hlk213844720]Rent Collections Other Data August 2025 Public Housing Program 
$21,244.00 	Rent Charged on the 1st of the month 
$17,303.00 	Collected
$6,526.00	Outstanding rents
$30,854.00	HUD subsidy
$151.00	Utility allowances paid out to families 
9		Vacancies
1		Units under construction contract
0		Pending eviction

Rent Collection Other Data August 2025 Texas Street New Construction
$1,299.00	Rent charged on the 1st of the month 
$467.00 	Collected
$835.00	Outstanding rents
$14,300.00	HUD Subsidy
$199.00	Utility Allowance paid out to families 
0		Vacancies
0		Units under construction contract
0		Pending eviction

Section 8 Program August 2025
$53,837.00	Housing Assistance Payments (HAP) paid out on the 1st of the month
$57,516.00	HUD subsidy
$7,193.00 	ADMIN fees Received
$0.00		Utility Allowances paid out to families
94		How many families we assisted 
1		How many are pending assistance 
95		Total number of families that we can assist under our ACC agreement 


We currently have 8 vaccines  
1 Bedrooms-0
2 Bedrooms- 4
3 Bedrooms- 3
4 Bedrooms- 1
 
We have been and will continue to move existing families around that are either under and or over housed.  We have several families that have are living in 2 bedrooms and per HUDs guidance we will be relocating families as quickly as we have the available unit for 
Four applications have been submitted for the maintenance position. We are in the process of completing background checks and will proceed with interview scheduling once results are received. 

13.    Adjourn
Adjourned at 3:41 P.M. A motion was made by Commissioner, Ms. Esmeralda Olivarez, and seconded by Commissioner, Ms. Irene Deleon. Motion passed 4 to 0.





CERTIFICATION
I, Joyce Shumaker, Executive Director and Secretary to the Board of Commissioners of the Housing Authority of the City of Mathis, Texas do hereby certify that the foregoing minutes of the Regular Meeting of the Board of Commissioners held on September 26, 2025, are true and correct.


______________________________________________________________________
Joyce Shumaker                                                                				Seal
Executive Director and Secretary to the Board of Commissioner 


_____________________________________________________________________
Abelardo Pacheco
Chairperson 

Motion made: ___________________________________________

Second: ____________________________________________   

Minutes passed by a vote of:   _______ To: _______ 
  





	
